Business Template


A pandemic is a global disease outbreak. A flu pandemic occurs when a new influenza virus emerges for which people have little or no immunity, and for which there is no vaccine. The disease spreads easily person-to-person, causes serious illness, and can sweep across the country and around the world in very short time. 

It is difficult to predict when the next influenza pandemic will occur or how severe it will be. Wherever and whenever a pandemic starts, everyone around the world is at risk. Countries might, through measures such as border closures and travel restrictions, delay arrival of the virus, but cannot stop it.

Health professionals are concerned that the continued spread of a highly pathogenic (very disease causing) avian H5N1 virus across eastern Asia and other countries represents a significant threat to human health. The H5N1 virus has raised concerns about a potential human pandemic because:

· It is especially virulent (very easily easy to catch or transmit)
· It is being spread by migratory birds 

· It can be transmitted from birds to mammals and in some limited circumstances to humans, and 

· Like other influenza viruses, it continues to evolve.

	Inter-pandemic phase

New virus in animals, no human case
	Low risk of human cases
	1
	Planning/Preparation Phase of this document

	
	Higher risk of human case
	2
	

	Pandemic alert

New virus causes human case
	No or very limited human-to-human transmission
	3
	

	
	Evidence of increased human-to-human transmission
	4
	Increased Vigilance Phase of this document

	
	Evidence of significant human-to-human transmission
	5
	

	Pandemic
	Efficient and sustained human-to-human transmission
	6
	Pandemic Flu phase of this document


Experts at WHO and elsewhere believe that the world is now closer to another influenza pandemic than at any time since 1968, when the last of the previous century's three pandemics occurred. WHO uses a series of six phases of pandemic alert as a system for informing the world of the seriousness of the threat and of the need to launch progressively more intense preparedness activities.

The designation of phases, including decisions on when to move from one phase to another, is made by the Director-General of WHO.

Each phase of alert coincides with a series of recommended activities to be undertaken by WHO, the international community, governments, and industry. Changes from one phase to another are triggered by several factors, which include the epidemiological behavior of the disease and the characteristics of circulating viruses.

The world is presently in phase 3: a new influenza virus subtype is causing disease in humans, but is not yet spreading efficiently and sustain ably among humans.


	Planning/Preparation Phase 

The time to begin this stage of planning is now.  It is possible, though not likely, that a pandemic flu can develop very quickly.  These steps should be performed when the WHO pandemic flu stage level is from 1 to 3.  See www.pandemicflu.gov for the current level.
	

	1.  Establish a Pandemic Flu planning committee

___________________________ Committee Chair Name

The Committee chair is responsible for overall direction of planning effort and direction of control efforts in the event of a disaster.

___________________________ Alternate Committee Chair

This member should act in the absence of the committee chair in directing planning efforts and control efforts

___________________________ Labor Representative

Input from your company work force can help strengthen the overall plan and help your workers feel as if they own this segment of your disaster plan.

Additional members of the planning committee should be added as needed depending on your business’s needs.  More specific roles should be established depending on the needs of your organization.

Date accomplished _____/______/__________
	By identifying a planning committee and giving them specific authority and responsibility to plan for disasters then a stronger plan can be formed.


	2.  Identify essential services or products that your company provides that must continue in order for your business to remain operational.  Attempt to prioritize your essential services.

1. ______________________________________

2. ______________________________________

3. ______________________________________

4. ______________________________________

5. ______________________________________

Additional services or products can and should be added as necessary.

Date accomplished _____/______/__________

	Use this question as a guide to identify essential employees and critical elements of your supply chain.  

	3.  Identify essential employees

______________________________________(name, position, contact information)

______________________________________(name, position, contact information)

______________________________________(name, position, contact information)

______________________________________(name, position, contact information)

______________________________________(name, position, contact information)

Additional employees can and should be added as necessary.  If possible, identify backup employees who have been oriented to the tasks of these essential employees to fill in if they become incapacitated.
Date accomplished _____/______/__________

	By identifying essential employees you can act to help ensure that these employees have the materials needed to help them through a disaster.  These are the employees that are the key to providing the essential services or products that your company produces.


	4. Identify vulnerable supply chains and consider alternate methods to gain those needed resources:

_________________________________            _________________________________

                                 Critical Issue                                                                                                               Alternate Method
_________________________________            _________________________________

                                 Critical Issue                                                                                                               Alternate Method

_________________________________            _________________________________

                                 Critical Issue                                                                                                               Alternate Method

_________________________________            _________________________________

                                 Critical Issue                                                                                                               Alternate Method

Additional issues should be added as needed.

Date accomplished _____/______/__________
	By identifying critical supply chain issues then you can potentially help to ensure the continuity of your business in the event of a disaster.  If your business depends on international supply realize that a pandemic could affect the ability to get materials.  

	5.  Plan for a significantly reduced work force due to illness and absenteeism.
__________________________________________________________________________

Use additional space as needed but consider the feasibility of training alternate workers or mobilizing retired workers to replace workers affected by pandemic flu or other aspects of a disaster.

Date accomplished _____/______/__________

	Worst case absenteeism in a pandemic flu could reach 40% of your workforce.


	6.  Examine your business to see what the effect of quarantines or movement restrictions would be on it.
__________________________________________________________________________

Use additional space as needed.

Date accomplished _____/______/__________
	Depending on the type of business that you have you may have either increased or decreased demand.  What steps can you take to ensure that you will meet these challenges with a potentially significantly reduced workforce?

	7. Increase vigilance with respect to pandemic flu by checking news reports and seeing if a heightened state of readiness is needed.  
______________________________________________________________________

Local Health Department Name, Tel. Number, and specific contact person

______________________________________________________________________

Municipal Tel. Number and specific contact person

Ensure that your non emergency contact numbers for Fire and Police are up to date and easily accessible.

Up to date information can be obtained from:  www.pandemicflu.gov
Date accomplished _____/______/__________
	It is possible, though not likely, to have little or no warning that a pandemic flu is beginning.  Because of this it is important to be prepared and to respond to changing threat levels rapidly.  By knowing who to contact reliable information can be obtained.

	8.  Consider establishing an alternate emergency communication system depending on the needs of your business.

Date accomplished _____/______/__________
	Retaining effective communication links can help to ensure that the effects of disaster are reduced.


	9.  Stockpile needed supplies such as waterless hand cleaner, depending on the nature of your business consider getting filter masks for those employees who have to work with the public.
Date accomplished _____/______/__________
	By collecting these materials prior to a pandemic they will be at a reduced cost and available when needed.

	10.  Create a training plan that highlights cough etiquette (turn away when you cough, cover your cough with your shoulder or sleeve, wash or sanitize your hands after you cough or sneeze before touching anything else, use tissues and make sure that they are disposed of properly) and frequent hand washing/hand sanitizing.

Date accomplished _____/______/__________
	By raising the level of awareness of proper cough etiquette and proper hand washing then your work force will likely become less susceptible to regular seasonal flu and absenteeism could be reduced.

	11.  Establish liberal non-punitive absenteeism policy for use during a pandemic flu period to encourage employees to stay home if they or the people they care for are ill. 

Date accomplished _____/______/__________
	This policy will help to ensure that sick employees are not forced to come into your business and risk transmitting the infection to your healthy employees

	12.  Consider the alternate security needs of your business in a pandemic flu.  Does your business have scarce resources that would be in significant demand during a pandemic outbreak?  If yes then consider how you would protect those resources so that your company can continue to function.  If the nature of your business involves interacting with the public consider any additional needs to control crowds and protect your business in this disaster.  How would you meet these increased needs for security in the face of a significantly reduced workforce and in the potential absence of local law enforcement?
Date accomplished _____/______/__________
	History has shown that in periods of extreme stress the public may not act in an orderly fashion.  Meeting the challenge of security when faced with overwhelming disaster is key to maintaining business continuity.

	13.  Perform an actual exercise/drill to test your plan.  Commit to regularly exercising this plan in conjunction with your other disaster plans to ensure that it is still functional and appropriate as your business changes.

Date accomplished _____/______/__________
	By testing this plan prior to an actual pandemic flu you can help ensure that it will be effective when needed.


	Increased Vigilance:
When you receive credible warning of a potential pandemic flu or if the WHO pandemic flu stage level reaches a 4 or 5.  See www.pandemicflu.gov for the current level.
	

	1.  Monitor employee absenteeism and keep track of unusual trends.  If you notice within your workforce and significant unexplained increase in absenteeism due to flu like symptoms then consider reporting this to your local health department.
	By looking for trends within your own workforce it might be possible to achieve earlier identification.

	2.  Review the preparatory/planning phase of this document and make sure that all tasks are performed.  Check stockpiled supplies of filter masks and hand sanitizing material.
	By checking your supplies now you help ensure that you have the needed materials on hand to deal with a potential pandemic.

	3.  Familiarize your employees with the expectations of dealing with a pandemic flu including your plans concerning the modified liberal absenteeism policy.  If you intend to bar sick employees from work then make that very clear to them.  Restate your hand washing/sanitizing policy and begin to vigorously enforce it.
	By telling your employees what to expect in the event of an actual pandemic you help to empower them.

	4.  Contact customers as appropriate to discuss with them challenges in meeting obligations if a pandemic flu actually occurs and significant disruptions are felt.
	Maintains good relations with customers.

	5.  If possible begin to isolate individual workers from each other by either separating their desks or have staggered shifts so that only portions of your work force are physically present.  Consider implementing a stay at home telecommuting policy if your business structure allows this.
	These techniques will help to protect your employees from being exposed to pandemic flu.

	6.  Help to ensure that your employees have access to health care and mental health resources.
	A healthier employee is less likely to have a severe illness.  By supporting your employees mental health needs they will be better able to adjust to the stresses caused by pandemic flu.

	7.  Consider shifting resources from producing less essential products and services towards your essential products or services.
	This step will help to ensure that your company will continue to perform the minimum necessary functions.


	Pandemic Flu:
When an actual pandemic flu has been declared or the WHO pandemic flu stage reaches a 6.  See www.pandemicflu.gov for the current level
	

	1.  Comply with all directives from the local health department or authorized disaster workers.
	This crisis can be faced only with coordinated efforts.

	2.  If appropriate stop producing all non-essential products or providing non-essential services so that you can maintain your focus on the essential business activities.
	By concentrating on the core elements of your business it will be more likely that you can provide these essential services or products with minimal disruption.

	3.  Encourage employees to avoid crowds and people who appear to be sick.  Restrict unnecessary physical contact as much as possible.
	This measure might help prevent transmission.

	4.  Encourage employees to obey quarantine and movement restriction directives.  
	This will help protect the community as a whole if all members of the community follow movement restrictions.

	5.  Remind employees to stay home if unwell, if employees show up to work sick or become sick with influenza like symptoms while on the job then plan to separate them from the rest of your work force and help them comply with local directives.
	Separating unwell members of the workforce will help decease transmission rates.

	6.  Remind employees to frequently wash their hands and to cover any coughs/practice good cough etiquette.
	Washing hands and good cough etiquette can help to protect your employees.

	7.  If possible voluntarily restrict unnecessary movement to help reduce transmission of the pandemic flu.  In all cases comply with quarantine orders.
	This measure might help prevent transmission.

	8.  If appropriate consider having your employees that deal directly with the public use filter masks.
	This could help protect the employees that have to be exposed to the public.

	9.  As appropriate implement needed aspects of your security plan in order to safeguard your business and protect your resources.
	By protecting your business from damage you will help to ensure its continuity.

	10.  If your business has significant foreign travel then monitor travel advisories as the pandemic progresses.  www.cdc.gov is one source for these travel advisories.
	Protecting your employees is one of the best ways of protecting your business.


� Retrieved from � HYPERLINK "http://www.pandemicflu.gov" ��www.pandemicflu.gov� the official pandemic flu website from the Centers of Disease Control.


� Retrieved from � HYPERLINK "http://www.who.int/csr/disease/avian_influenza/phase/en/index.html" ��http://www.who.int/csr/disease/avian_influenza/phase/en/index.html� the official pandemic flu website of the WHO.
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